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COMMUNITY RECOVERY SERVICE STEERING GROUP
This steering group comprising of stakeholders with an interest in the implementation of the agreed model for the Community Recovery Service (CRS), including representatives of Carers and Service Users, Social Services, the independent sector and staff members.  This group will oversee the implementation of the CRS and is therefore expected to agree a schedule of work and to be time limited.
DRAFT Terms of Reference (Agreed 5th March 2007)
· To take forward the agreed proposals following consultation in relation to the development of a Community Recovery Service
· Implement the agreed model of service
· To formulate and propose relevant operational policies that will then be agreed via the Trust’s Clinical Governance process
· To oversee and agree an equitable allocation of resources between the Boroughs of Poole, Bournemouth and South & East Dorset
· To ensure appropriate placement of resources to maximise service user access to a range of community activities and employment

· To feedback and update representative organisations and interested others in the discussions and agreements that are made
· To develop and agree service user information leaflet and other information published in the CRS.
· To agreed evaluation / outcome measures 
Membership of the Group:
	Representatives
	Places

	Service User reps
	4

	Carer reps
	3

	Social Services
	3

	TORCH / CRS Staff
	4

	Independent Sector
	4

	Union
	1

	TOTAL:
	19


Chair 

-
James Barton, Director
Secretary
-
Business Manager to Director
Frequency of Meetings

The group will meet on a monthly basis in order to implement the agreed model for the CRS in line with the above.  It is envisaged that the group will complete the above between March 07 and July 07.
Quorum

A quorum will consist of 8 members, which must include 1 service user rep, 1 carer rep, 1 Social Services rep and 4 CRS staff, plus the Chair and Secretary. 

Group Members and Organisational Details:
	Name
	Organisation/Representation

	Dave Baron
	Service User Representative

	Lisa Thomas
	Bournemouth Mental Health Forum

	Sarah Sherran
	South & East Dorset Service User Network

	TBC
	 Poole Service User Forum

	Peter Atkins
	East Dorset MH Carers Forum

	Angela Helder
	Carer

	Elizabeth Holland 
	Carer

	Lawrence Howard
	Integrated CMHT Manager, DHCT / Dorset Social Services

	Debbie Stevenson
	Integrated CMHT Manager, DHCT / Poole Social Services

	David Palmer
	Service Manager, Bournemouth Social Services

	Anna Fitzsimmons
	Nurse, DHCT

	Joanne Beardmore
	Nurse, DHCT

	Sophie Manners
	Nurse, DHCT

	Sue Dyer
	Occupational Therapist, DHCT

	Paula Marquiss
	Senior Clinical Nurse, DHCT

	Nick Virgo
	Consultant Psychologist DHCT

	James Barton
	Director, DHCT

	Tony Deavin
	General Manager, DHCT

	Sarah Harris
	Richmond Fellowship

	Carol Hedges
	Richmond Fellowship

	Timon Hughes-Davies
	MIND

	David Moorehead
	RETHINK

	Bob Batchelor
	Unison Representative


Dates & Times of Future Meetings:

· Monday 5th March at 2.30 pm
· Thursday 19th April at 2.30 pm
· Thursday 17th May at 2.30 pm
· Thursday 21st June at 2.30 pm
· Thursday 19th July at 2.30 pm
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